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Dear colleagues,  
 
This week, the Scottish Government published its Programme for Government, 
setting out our priorities for improving health and social care services and ensuring 
they are sustainable, responsive and effective for future generations.  
 
I recognise the vital role you play in supporting the health and wellbeing of people 
across Scotland and wanted to write directly to share the key announcements and 
what they mean for our collective work. 
 
Delivering more joined-up, person-centred care 
Our ambition is to create a health and care system that helps people stay healthy, 
independent and connected to their communities for as long as possible, while 
ensuring access to high-quality treatment, care and support when it is needed.  
 
The Programme for Government reforms will focus on delivering the things that 
matter most to people, such as easier access to the NHS and more efficient 
services.  
 
Simplifying structures 
Our ambition is to create a health and care system that helps people stay healthy, 
independent and connected to their communities for as long as possible, while 
ensuring access to high-quality treatment, care and support when it is needed.  
 
The Programme for Government reforms will focus on delivering the things that 
matter most to people, such as easier access to the NHS and more efficient 
services.  
 
We will continue to focus on prevention, early intervention, reducing inequalities and 
delivering more care closer to home as we deliver our long-term plans for population 
health and service renewal. 
 
This week, the First Minister announced our intention to move from the current 14 
territorial NHS Boards to two strategic territorial Boards, covering the east and west 
of Scotland.  
 
The purpose of this reform is to: 

• simplify governance and decision-making 
• reduce duplication and unwarranted variation 
• strengthen accountability 



• improve planning across larger populations 
• support more consistent access to services and standards of care 
• create a more sustainable platform for the future of NHS Scotland.  

 
Importantly, these reforms are about improving outcomes for people and 

communities, and ensuring our valued staff can continue to provide the best quality 

of care to the patients of NHS Scotland.   

 
This is not about centralising care. We remain committed to delivering services 

locally, meeting community needs and to enabling bespoke solutions for our island 

communities, recognising their unique characteristics, including implementation of 

the Single Authority Model. Local services will continue to be delivered locally where 

this is the best way to meet the needs of communities. 

 
Strengthening primary, community and preventative care 

Alongside structural reform, we will continue to shift the balance of care towards 
prevention and community-based support. Priorities include: 

• strengthening primary care and community health services 
• expanding GP walk-in provision 
• developing multidisciplinary teams across more communities 
• supporting self-management and prevention 
• creating the conditions for more care to be delivered closer to home.  

 
Social care and wider public service reform 
Social care and healthcare depend on each other and making integration work is 
vital. Programme for Government highlights that social care will be a central part of 
ongoing reform discussions.  
 
Over the next three months, we will undertake an intensive programme of 
engagement with local government and partners to consider how health, social care 
and wider public services can work more effectively together, make best use of 
public investment and improve outcomes for people and communities.  
 
The role of our partners, stakeholders and people with lived experience will be 
critical to shaping future arrangements. 
 
Working with partners to shape the future 
We recognise that successful reform can only be achieved through meaningful 
collaboration. 
 
By reducing governance structures, we'll empower our senior leaders to make 

decisions that benefit patients faster and in a more dynamic way. 

 
The detailed design phase of this work will begin immediately. We will work 
intensively with partners to develop our plans and engage with staff, their 
representatives, the public, parliament and services providers.   
 



The challenges facing both health and social care are significant, but so too is our 
shared commitment to delivering high-quality, sustainable services. We look forward 
to continuing to work with you as we take forward this programme of reform and 
renewal. 
 
Yours sincerely, 
 
Christine McLaughlin 
 
 

 
 
 
 
Interim Director-General Health & Social Care and Chief Executive NHS Scotland 
 
 


